iCi^OK T resumes 

EO on Sl><l uo oo-t «s 

CDUCATlOtt FOR ALL* IMPROVIHS OFPORtUMl TIES OF EDUCATiOMAtLT 
OISADVAMTAOED CHttDREM« 

FlO®'I©A ST* DEPT. OF EDUCATION i TALLAHASSEE 

PUB BATE 66 

EBRS PRICE HF-IO.aS MC'$i*66 40P* 

DESCRIPTORS- ^CONFERENCE REPORTS, #EDUCATlONALLY 
fUl SAOVANTACED , ^EDUCATIONAL OPPORTUNITIES, EDUCATIONAL NEEDS, 
EDUCATIONAL IMPROVEMENT, EDUCATIONAL OBJECTIVES, EDUCATIONAL 
METHODS, FLORIDA 

IMPROVING THE EDUCATIONAL OPPORTUNITIES OF DISADVANTAGED 
CHILDREN IS THE SUBJECT OF THESE TWO SEPARATE BUT RELATED 
DOCUMENTS. THIS CONFERENCE REPORT OF A 1966 STATE-WIDE 
CONFERENCE SPONSORED DY THE FLORIDA DEPARTMENT OF EDUCATION 
CONTAINS BRIEF EXCERPTS OF SEVERAL ADDRESSES AND SUMMARIES OF 
THE CONFERENCE DISCUSSIOrSS ON SUCH TOPICS AS THE 
CHARACTERISTICS AND NEEDS OF DISADVANTAGED CHILDREN, THEIR 
PERSONAL AND SOCIAL DEVELOPMENT, THEIR LEARNING STYLES, AND 
THE TEACHER-LEARNER RELATIONSHIP. THE CONFERENCE WAS ALSO 
CONCERKr.D WITH THE NEED FOR AN EARLY EDUCATIONAL START FOR 
THE 01 SiDVANTAGED , COMMUNICATION SKILLS DEVELOPMENT, PARENTAL 
INVOLVEMENT, OUT-OF-SCHOOL ACTIVITIES, TEACHER TRAINING, THE 
DEVELOPMENT OF JOB SKILLS, PROGRAM EVALUATION, AND “CREATIVE 
PLANNING.* AN ADDIT30NAL DOCUMENT IS A REPORT TO THE OFFICE 
OF EDUCATION ON THE 10 REGIONAL CONFERENCES HELD IN FLORIDA 
FOLLOWING A NATIONAL CONFERENCE ON THE EDUCATION OF THE 
DISADVANTAGED. THIS BRIEF REPORT DESCRIBES THE CONFERENCE 
AGENDA AND PARTICIPANTS. (NH) 
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A report of ideas expressed at a statewide conference^ spon- 
sored by the Florida Department of Education^ March 23-25, 
1966, fachsonoiUe, Florida^ 
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• enter into a cycle of planning, implementation and evaluation that 
will spiral into future years. 
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Report to the U. S, Office of Education on State Regional 
Conferences as a Follow-up of the National Conference on 
the Education of the Disadvantaged (Purchase Order #1027-99-7) 

In accordance with the Florida Department of Education* s proposal 
to the D* S. Office of Education dated September 21, 1966, ten regional 
conferences on the education of disadvantaged children were held in 
September and October, 1966. This brief preliminary report of the 
conferences includes the agenda, names of consultants and professional 
staff, number of conferees by selected job classification or agency 
and some of the issues raised. 

Igendat The general format for the drive-in conferences included 
a speechi small discussion group meetingsi a leadership session, 
involving local education agency* s directors of instruction, OBO repre- 
sentatives, Title I coordinators, and project planners; and a reporting 
session liAiieh included group reports and a summary statement by the 
speaker. Sample programs of each conference are attached as Exhibit I. 
The nuitibers on the programs merely represent an administrative device 
for organizing the conferees for group work. 

Consultants, Speakers and Staff : Each group discussion was led 

by a resource consultant and the speaker at each conference served as 
a roving consultant, along with a representative from Khe Atlanta 
Office of the U. S. Office of Education. To facilitate the work of 
the group, each participant was provided a copy of the Education For 
All booklet which was a summary of Florida »s statewide conference; a 
copy of *»A Chance For A, Change,” Office of Education publication, 
#0E-3508It; and two bibliographies. 



Three copies of the foilowing publications were mailed to each LEA 

for study by cotiforotics participfints# 

•*A Schoolman * s Guide to Federal Aid, Part II.** A Reprint 
from Decerrijer, 196 ^ issue of School Management Magazine. 

^Education - An Answer to Poverty,** Published jointly by the 
U. S. Office of Education and Office of Economic Opportunity 

**National Conference on Education of the Disadvantaged,** by 
the U. S. Office of Education 

The consultants received and used the report of the National Con- 
ference and the report of the statewide conference in the discussion 

groups . 

A conf)Osite list of consultants, speakers, and State Department 
staff members used at the conference is included as Esdiibit II. 

Attendances Involved in the conference were university personnel, 
personnel from the State Board of Regents’ Office for Continuing Educa- 
tion, teachers, principals, Title I coordinators, and project plarmers, 
j.pA supervisory personnel, health and welfare agency representatives, 
representatives from the Office of Economic Opportunity, and, in several 

instance, interested lay citizens. 

A total of 1^697 conferees registered at the conferences. Of this 
number, classroom teachers were best represented with 608, followed by 
principals with hhS in attendance. This is evidence of involvement at 
the grass roots level. 

A breakdown of attendance by agency representation or job classi- 
fication is reflected in Exhibit III. Also included is a list of 
actual participants, their job titles and addresses for one of the 
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conferences* T!iese lists are 



of the conferences upon 



request. 



Issm st In order for each participant to hawj the opportunity to discuss 
his particular concern with the group, the structuring of the discussions 
was limited to the follomng discussion questions: 

1* What are the problems involved in providing effective 
programs for disadvantaged children? 

2. What can we do about these problems? 

3. Hew do we go about getting the job done? 

A review of the speeches and group discussion reports indicated that 
the recurring issued involved goals, personnel, program development, com- 
munication, and instructional methods and materials which meet the unique 
needs of educationally disadvantaged children. The following questions 
which were raised and discussed are indicative of these issues: 

1. Do all who are involved in, or are affected by, the local 
programs understand and support the goals of the program? 

2. Are the goals of the local program consistent with the 
overall goals of education? 

3. Are the goals of the program based on the characteristics, 
needs, and strengths of the disadvantaged child? 

U. How can the personnel involved in the program develop a 
positive attitude toward the problems of the disadvantaged 
child? 

5. How can personnel develop confidence in their ability to 
provide effectively for the needs of the disadvantaged 
child? 

6. How can personnel develop a firm commitment to the program? 



o 






?♦ In recently desegregated schools in which the percentage of 
disadvantaged children enrolled has increased sharp*? y^ how 
can the personnel be helped to adjust to the problems which 
accompany this increase in percentage? 

8. ^at types of in-service and pre-service experiences enhance 
the teachers ^ effectiveness in working mth the disadvantaged 
child? 

9. How can higher education help to better prepare personnel to 
work with the disadvantaged child? 

10* HoxiT can personnel be encouraged to see themselves as change 
agents? 

11. How can community agencies, teachers, representatives from 
the ranks of the disadvantaged and all others, xdio can affect, 
or be affected by the program, become involved in coopera- 
tively planning the program? 

12. Are present programs truly innovative or "more of the same"? 

13. How can Title I efforts avoid being segmented and become an 
integral part of the total instructional improvement program? 

1I|.. How can communication within each agency and among the many 
agencies, including the U, S. Office of Education, the State 
Department of Education, the LEA, and the local schools, be 
improved? 

15. How can cooperative efforts between education agencies and 
other agencies which majf render services to the disadvantaged 
be strengthened? 

16. Ifftiat steps can be taken to encourage news media, education 
officials, and personnel in the progr^ to correct the pre- 
vailing stereotype of the program for educationally 
disadvantaged as being for the poor? 

17. How can better feedback from local school personnel be 
secured and utilized? 

18. How can teachers and program planners be helped to develop 
instructional strategies which capitalize on the strengths 
of the child »s learning styles? 

19. X^it constitutes a rich diversified learning environment 
which facilitates individualized instruction and how can 
this environment become a reality? 

20. >ihat problems are involved in the teacher development of 
materials geared to the needs, interests, and background of 
experience of the child? How can we overcome these problems? 

21. In purchasing materials for use with disadvantaged children, what 
criteria guide our selection to insure its appropriateness and adequacy? 
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The problems identified reflect an awareness of die desired 
outcomes, an eagerness to reach them and a need for assistance 
with specific aspects of creating more efFective teacherdeamer 
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• participating with teachers and children in setting and personal relatioi^hips exist among teachers, administrators, 
unders^ding short-term, reachable goals in order that parents and children. 

the parents may recognize their progress and help them ^ programs for disadvantaged children should include pro- 

grow. visions for involving parents in concarete, meaningful contribu- 
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Extensive parental involvement in and parental support ;>f 
the educational enterprise is more likely when satisfying inter- 
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specific task-oriented training experiences for persons re- 
sponsible for die execndon of the program. 

an abundant supply of appropriate materials and full 




^eir aspirations for success at school. 

Parents may learn techniques and skills that they 
apply in helping other children. 
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♦ freeing the learner to utilize his unique mode of learning. 

• providing activities that enhance the childs self-imafyo 
sense of personal worth and moln^/ation to develop and 
improve fob skills. 
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Effective communication, a prerequisite to meaningful Safeguards should protect flie children from the hazards of a 

education, requires continuous interaction between the fragmented approach to compensatory education, 
school and the coimnojmty, ah races, and generations Positive traits of the disadvantaged student should be rein- 

within the races. forced and utilized as a means of overcoming his handicaps. 
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